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DMA’s Implementation Team: 



Topics  

• Why STAR? 

• State STAR Project Status & DMA’s Status 

• Effect of STAR on most DMA employees 

• Training 

• Questions  



Why STAR? 

The state of Wisconsin has 60+ 
different agencies and/or 
departments. 

These agencies and/or departments 
have 120+ different IT software 
programs. 



Why STAR? 

These different software programs are 
used for critical processes such as: 
• Human resources 
• Payroll 
• Finance 
• Procurement 
• Budgeting 
• Reporting 

Problem:  Most of these systems have become old and 
outdated and it’s difficult to find coders and other IT 
professionals to up date these systems to meet the needs of 
today’s agencies. Also these systems are not able to “talk to” 
one another (integrated). 



1. Increased efficiency and decreased cost since each 
agency won’t have to purchase, maintain and 
support its own administrative systems. 

2. Agencies will be able to share documents faster 
since they will all be on one system. 

3. Over a 10 year period, the state expects to realize 
approximately $99, 647,853 in net savings. 

Advantages of implementing STAR 



STAR Timeline Overview 
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Release 1 

Release 2 

• Release 1 (R1): 

– Finance and Procurement 

• Release 2 (R2):  

– HCM: HR, Benefits and Payroll; “Self-Service” Functions 



All employees and supervisors who: 

 

 1. Submit travel vouchers 

 

 2. Use P-cards, and  

 

 3. Enter in work hours 
  

How will STAR affect the majority of DMA employees? 
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Information for Supervisors … 

1. PTA web will no longer exist for employees. 

2. All state DMA employees must use the new “Time 
and Labor” module in PeopleSoft 

3. Unfortunately training and access for this new 
module is still in process/development, therefore 
no agency is able to start training their staff on this 
yet. 

4. The training, once available will have a short turn 
around time before employees will be expected to 
use it. 

 

 

Training for the new “Time and Labor System” 



5. Once DMA has subject matter experts and trainers 
ready to train, DMA supervisors and staff need to be as 
flexible and supportive of getting their staff to these 
trainings and/or using training aids (called Job Aids). 

Training for the new “Time and Labor System” 



1. Employee benefit deductions will be taken in the 
month they are due…not the month before. 

2. Bi-weekly deductions like health, life, long-term 
care, AD&D, Dental, VSP and Short-term Disability 
will be split between and deducted from the first 
two pay checks of every month….not taken from 
one check as is the current practice. 

3. All employees are expected to use Direct Deposit. 
Those that choose not to can sign up for a debit 
card that will be loaded with his/her pay. 

 

Changes to Human Resources due to STAR… 
 



4.   LTE’s will be allowed only 1039 hours NOT the    

       current 1043. 

5. Employees are encouraged by STAR to enter their 
work hours at the end of each day. All hours should 
be submitted by Friday of the week worked.  

Changes to Human Resources due to STAR… 
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Questions? 

 


